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This instruction implements AFPD 24-2, Preparation and Movement of Air Force Materiel, and
supplements Defense Transportation Regulation (DTR) 4500.9-R, Parts I-VII. This directive
applies to the Air Reserve Command and Air National Guard. It assigns responsibilities and
provides guidance and procedures on the planning, documentation, funding and other actions
associated with the movement of Air Force cargo in support of peacetime, exercise, humanitarian
and contingency operations. It also prescribes uniform procedures that govern packaging
requirements 1AW Department of Defense (DOD) 4140.1-R, DOD Supply Chain Materiel
Management Regulation, AFMAN 24-206_IP_IP, Packaging of Materiel and MIL-STD-2073-1,
Standard Practice for Military Packaging during shipment, handling and storage of materiel.
Foreign country laws and Defense Cooperation Agreements (DECA)/Status of Forces
Agreements (SOFA) may limit or slightly modify the application of this instruction. The
objectives of this instruction are to empower Logistics Readiness Squadron Commanders
(LRS/CC)/Aerial Port Squadron Commanders (APS/CC) and Small Air Terminal Operations
Manager with authority and responsibility to meet the cargo preparation and movement needs of
their customers, to identify references, and to provide necessary procedural guidance. This
instruction applies to U.S. Air Force total force unit personnel who prepare, certify, handle, ship
and store materiel. It promotes continuously improved standard practices, simplified operations,
recycling procedures and environmental awareness. Attachment 1 lists references, acronyms,
terms, and other supporting information used in this instruction. If a conflict exists between the
DTR and information contained in this instruction, the DTR will take precedence. Refer
recommended changes and questions about this publication to the Office of Primary
Responsibility (OPR) using the AF IMT 847, Recommendation for Change of Publication; route
AF IMT 847s from the field through the appropriate functional’s chain of command. Field
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activities must send implementing publications to the higher headquarters functional OPR for
review and coordination before publishing. No waivers may be granted for any part of the
publication. Ensure that all records created as a result of processes prescribed in this publication
are maintained in accordance with AFMAN 33-363, Management of Records, and disposed of in
accordance with the Air Force Records Disposition Schedule (RDS) located at
https://www.my.af.mil/afrims/afrims/afrims/rims.cfm/. The Paperwork Reduction Act of
1974 as amended in 1996 affects this instruction.

NOTE 1: Many of the publications and sources of information referenced throughout this
instruction can be found on the worldwide web through the home pages of the responsible
industry or government agency.

NOTE 2: The use of the name or mark of any specific manufacturer, commercial product,
commodity, or service in this publication does not imply endorsement by the Air Force.

SUMMARY OF CHANGES

This interim change provides guidance for incorporating appropriate materiel management
receiving guidance into 24-series AFI in support of Integrated Receipt Process (IRP)
implementation. Receiving policy is incorporated into applicable functional areas. A margin bar
indicates newly revised material.
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Chapter 1
RESPONSIBILITIES

1.1. HQ USAF/A4LM, Integrated Life Cycle Management Policy Division

1.1.1. Is the sole authority to establish and modify Air Force transportation, packaging, and
receiving policy, providing oversight and assistance where required.

1.1.2. Is the overall authority for Air Force transportation, packaging and receiving
processes.

1.2. Air Force Materiel Command (AFMC).

1.2.1. Air Force Materiel Command Air Force Global Logistics Support Center (AFMC
AFGLSC), operating under HQ USAF Program Action Directive (PAD) 06-09 , develops,
maintains and coordinates the implementation of Air Force transportation and packaging
policy, procedures and processes.

1.2.1.1. 401 SCMS/GUMA, - Distribution Flight, provides Air Force transportation and
packaging policy and guidance for sustainment logistics support of weapon systems,
equipment, hazardous materials and munitions. Additionally, develops proposals and
recommends policy to the Air Staff in all areas of cargo movement, packaging and cargo
funding. Serves as AF OPR for MIL-STD-129, MIL-STD-2073-1,Third Party Provider
Systems (TPPS) and as AF TPPS program manager and systems administrator. Serves as
Air Force focal point for hazardous materials packaging waivers and DOT Special
Permits and Air Force Wood Packaging Material (WPM) Component Manager.
Programs and manages the Air Force Special Packaging Instructions Retrieval &
Exchange System (SPIRES) and Air Force DOD Address Activity Codes (DODAAC).
Responsible for the Air Force Intermodal Container Management Program and
designated as the Air Force Representative to USTRANSCOM's Joint Intermodal
Working Group (JIWG) and Joint Standardization Board for Intermodal Equipment
(JSBIE). As the Air Force executive agent for air transportability, provides
transportation and packaging policy on logistics acquisition and sustainment support for
the Air Force in areas of weapon systems research, development, test and evaluation
(RDT&E).

1.2.1.2. 403 SCMS/GUEB, Air Force Packaging Technology and Engineering Facility
(AFPTEF), establishes programs for packaging engineering, design, build and test
capabilities, IAW AFMAN 24-206(1), Packaging of Materiel, for Air Force activities and
Federal agencies on a cost-reimbursable basis.

1.2.1.3. 635 SCMW/WPOL/ACO, as the Air Force military Air Clearance Authority
(ACA), controls entry of Air Force-sponsored cargo into CONUS AMC aerial ports.

1.2.1.4. 402 SCMS/GUSB develops and implements metric processes and procedures to
measure compliance with Air Force policy for the movement of materiel and packaging
effectiveness. Provides MAJCOMS with metric pipeline performance measurement data
for their review and analysis.
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1.2.15. 591 SCMG/GUF manages execution of the AF Second Destination
Transportation (SDT) Centrally Managed Allotment (CMA), to include forecasting and
budget execution, as well as manage the SDT portion of the AF Working Capital Fund
(WCF).

1.2.2. ASC/ENFC, Air Transportability Test Loading Agency (ATTLA), as the DOD agency
responsible for the approval of Air Force airlift cargo, provides certification of cargo
exceeding set requirements or any item which requires special equipment or procedures for
loading for air transportability and air drop. Provides assistance to all branches of the federal
government and works directly with procurement offices and DOD contractors to ensure the
design of new pieces of equipment allows for air transportability. Publishes MIL-HDBK-
1791, Designing for Internal Aerial Delivery in Fixed Wing Aircraft. DOD Instruction
(DODI) 4540.7, Operation of the DOD Engineering for Transportability and Deployability
Program, outlines general procedures governing transportability and the aircraft specific
cargo loading manual (-9 Technical Order (T.O.)) to identify aircraft specific potential air
transport problems. Additional guidance can be found on the ATTLA Community of
Practice (CoP) at: https://atkm.wpafb.af.mil/ASPs/CoP/OpenCoP.asp?Filter=00-EN-
KA-01.

1.3. Major Commands (MAJCOMS).

1.3.1. Direct subordinate activities in packaging and traffic management, develop
instructions based on policy directives, AFls, public law, international agreements, mission
requirements and provide guidance as necessary.

1.3.2. Ensure personnel assigned under the Transportation Officer have sufficient training,
resources and guidance available to meet mission requirements.

1.3.3. Perform staff assistance visits and review staff assistance reports for trends and/or
problems requiring attention, as required.

1.3.4. Analyze metric performance measurement data and provide this information to
appropriate MAJCOM staff functional managers and Deployment and Distribution Flights
for their review and action, as appropriate. Refer to the AF Knowledge Now Cargo
Movement Community of Practice (CoP) web page for latest guidance on specific metric
data, how collected, and how reported:
https://afkm.wpafb.af.mil/community/views/home.aspx?Filter=00-L G-TR-Al.

1.3.5. Ensure Container Control Officers (CCO) are appointed in writing, if applicable, IAW
the DTR Part VI and JP 4-09, Distribution Operations. The CCO ensures command
accountability, inventory and proper control of mobility bins, modular and intermodal
container assets and provides assistance to subordinate units on transportation/shipping
container related matters (purchasing, leasing, repair, etc.).

1.3.6. Appoint in writing a primary and alternate WPM Point of Contact to ensure command
compliance and monitoring of WPM standards and measures.  Reviews, approves and
rejects WPM audits.  Provides assistance, as required, to base-level units in WPM
administration, remediation and enforcement.

1.3.7. Provide assistance, as required, to base-level units in establishing an effective
Reusable Container Program (RCP).


https://afkm.wpafb.af.mil/ASPs/CoP/OpenCoP.asp?Filter=OO-EN-KA-01
https://afkm.wpafb.af.mil/ASPs/CoP/OpenCoP.asp?Filter=OO-EN-KA-01
https://afkm.wpafb.af.mil/community/views/home.aspx?Filter=OO-LG-TR-A1
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1.3.8. Perform Unit Compliance inspections.
1.3.9. AEF UTC Commitments.
1.4. Installation/Wing/AFGLSC Personnel.

1.4.1. The Area, Activity, or Installation Commander (or their delegated representative[s])
will appoint a military member or civilian employee (not a contractor) as Transportation
Officer (TO) to execute DOD deployment and distribution policies and procedures to obtain
transportation services. A fully qualified TO is appointed as the single fiduciary and
statutorily responsible transportation intermodal decision authority 1AW, DTR, Volumes I-
VIII. The appointed TO will be a fully trained and equipped member/employee of the
activity or installation CDR‘s technical staff. The appointment will be accomplished by
special order of the area, activity, or installation CDR IAW regulations of the military
departments concerned and will contain at a minimum the contents in the sample order
provided in Attachment 6. Refer to DTR, Part 11, Paragraph 201.

1.4.1.1. The TO acts as the single movement manager for DOD passengers, DOD cargo,
and DOD personal property for DOD personnel for the installation including all tenant
and geographically separated units, empowered with authority to complete assigned
missions.

1.4.1.2. TOs must have a comprehensive knowledge (minimum 9-skill level or civilian
equivalent that meets the position requirements of the unit manning document), skills,
and ability to manage and execute a wide range of deployment and distribution
principles, policies, practices, laws, regulations, techniques, and operations, to include
those concerning economics of transportation; DOD transportation systems, commercial
carrier operations and tariffs; NWRM, AA & E, hazardous, classified, extraordinary, and
sensitive materials; and related areas such as storage, preservation, packaging, and US
and foreign customs import/export requirements as these involve air, motor, rail, and
water movements.  Additionally, air terminal operations for passenger and cargo
transportation including but not limited to handling of such items as privately owned
firearms/vehicles, human remains, perishables, outsized, and overweight items. TOs also
require an extensive knowledge of entitlements for passenger travel and shipment/storage
of personal property for military members, civilian employees, and their dependents IAW
public law and federal regulations.

1.4.2. Installation/Wing/AFGLSC 448 Supply Chain Management Wing (SCMW)
Commander shall ensure installation units are compliant with published details in Chapter 9
of this AFI and appoint in writing a senior logistics officer to manage the installation
Reusable Container Program (RCP). Normally the installation TO or ALC AFGLSC
Packaging Manager is the Base Container Manager (BCM).

1.4.3. Installation/Wing/AFGLSC RCP Manager. The installation/wing/AFGLSC RCP
manager, hereto referred as the BCM or their designated representative shall execute an
effective installation RCP. Additional guidance on BCM responsibilities is found in Chapter
9.

1.4.4. Installation Radiation Safety Officers (RSOs) have overall administrative
responsibility for ensuring the proper receipt, use, storage, and disposal of all radioactive
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materials in accordance with provisions of AFI 40-201, Managing Radioactive Materials in
the U.S. Air Force.

1.4.5. The Installation/Wing Commander shall publish detailed procedures and training for
all base customers and security personnel covering the preparation, handling, receipt,
documentation, shipment and delivery of classified, sensitive, AA&E shipments, and
NWRM. Contractor operated bases will follow their Statement of Work (SOW) to support
these shipments.

1.5. Logistics Readiness Squadron/Aerial Port Squadron Commander (LRS/CC or
APS/CC):

1.5.1. Organize, program, and manage transportation resources to include host, tenant, and
geographically separated unit support agreements for transportation services.

1.5.2. Ensure the TO is appointed as required to administer Transportation-related Federal
Acquisition Regulation (FAR)-based contracts.

1.5.3. Certify and appoint in writing military or civilian personnel to serve as primary and
alternate WPM Site Custodian(s) and personnel to serve as primary and alternate WPM Site
Auditor(s). Personnel selected as WPM Site Auditor(s) must not be assigned to the
Deployment and Distribution Flight.

1.5.4. Appoint in writing LRS/APS personnel authorized to process, ship and receive
AA&E, classified, sensitive and NWRM material. Ensure these personnel are properly
trained and certified in accordance with applicable directives and Career Field Education
Training Plan (CFETP).

1.5.5. . Provide support to ensure active radio frequency identification (aRFID) tagging of
unit move cargo.

1.5.6. Establish a written local process to document transfer of accountability between the
Receiving Element and LRS Inspections Section.

1.6. The Installation Transportation Officer (TO)/Traffic Manager:

1.6.1. For the purposes of this publication, the individual performing as the Installation
Transportation Officer is hereto referred as the TO. The TO is the installation’s single-
manager for the Distribution segment of the Supply Chain and must be fully qualified to
manage all deployment and distribution functions incident to movement and receipt of DOD
passengers, DOD cargo, and personal property for DOD personnel. The TO shall apply
sound and prudent traffic management principles when making modal and intermodal
decisions. This excludes shipments moved directly by individual units, such as Government
Purchase Card shipments, returns to vendors, and direct delivery to DLA Disposition
Services from Materiel Management or from the Performing Activity (PA). For these types
of shipments, the TO will be available to provide assistance to the shipper or PA upon
request. The TO may not negotiate rates or other agreements that are the responsibility of
USTRANSCOM or its Transportation Component Commands (TCC) — Air Mobility
Command (AMC), Military Sealift Command (MSC), or Surface Deployment and
Distribution Command (SDDC). See DTR 4500.9-R, Part Il, Cargo Movement; Part IlI,
Mobility; Part V, Customs; and Part VI, Management and Control of Intermodal Containers
and System 463-L Equipment. The TO will maintain accountability of [materiel] receiving
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activities that take place outside of the Receiving Element of the Deployment and
Distribution Flight in Logistics Readiness Squadrons. Performance of receipt process duties
outside of the Receiving Element will only take place to maximize efficiencies and only if
approved in writing by the Installation Transportation Officer unless otherwise exempted in
this AFI. The TO will:

1.6.2. Organize, program and manage transportation and packaging resources to include
host, tenant and geographically separated unit support agreements for transportation,
packaging and funding support. TOs will establish procedures for shipping/receiving
expedited 999/NMCS/MICAP, or critical/classified items during non-duty hours. Note:
Capability to ship/receive cargo depends on geographic location as well as carrier capabilities
and availabilities.

1.6.3. Provide annual forecast and budget for sufficient local O&M transportation funds.
(See Chapter 6).

1.6.4. Act as a Contracting Officer Representative (COR) , alternate COR, or ordering
officer for transportation-related FAR-based contracts.

1.6.5. When appointed by the Installation/Wing Commander as the BCM, the TO will
execute all responsibilities of the RCP.

1.6.6. Appoint transportation agents as necessary by letter. Letters of appointment must be
retained in the Deployment and Distribution Flight office. Refer to DTR, Part Il, Chapter
201, paragraph C.13. for exceptions. For appointment of transportation agents at ANG
bases, see NGR 130-6/ANGI 36-2, United States Property and Fiscal Officer Appointment,
Duties, and Responsibilities.

1.6.7. Ensure that all activities that receive, store, issue or ship government materiel properly
preserve and pack all items (regardless of condition), to the extent of base-level operational
capabilities, in such a manner to prevent deterioration and damage.

1.6.8. Establishment of any new small package carrier accounts must be approved in writing
by the TO for the purpose of transporting official freight shipments. When approved, the TO
will train these units/activities on all responsibilities for tracing, transportation discrepancy
reporting, certification of hazardous declarations, customs requirements, and fiscal
responsibility for maintaining obligation authority. For overseas locations, TOs are the only
authorized small package carrier account on the installation.

1.6.9. Ensure the fund citation provided by the shipper on a Miscellaneous
Obligation/Reimbursement Document (MORD) is correctly entered in the shipper system and

TPPS and is correctly applied to the movement documentation. Only “S” MORDs can be
used in TPPS.

1.6.10. Ensure approved carrier tenders, contracts, and service guides are available.

1.6.11. Appoint Cargo Movement Operations System (CMOS) administrators at CMOS
operating locations and ensure they receive required training.

1.6.12. Maintain or have electronic access to current editions of all applicable publications to
include those for handling hazardous materials.
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1.6.13. Use mandatory GSA/AMC approved contract carrier service and USTRANSCOM,
TCCs — AMC/MSC/SDDC - organic, proc